
 

 

 

 

 

The project in brief 

Maziwa Zaidi partners in association with the CGIAR Research Program (CRP) on Livestock have identified 
integrated intervention packages to be tested and delivered as part of a project on ‘Agri-entrepreneurship, 
technology uptake and inclusive dairy development in Tanzania.’ Growing out of research for development 
activities developed between 2012 and 2018, the project aims to catalyze enhanced uptake of the dairy 
technology packages that improve the livelihoods of smallholders and contribute to environmental sustainability 
in Tanzania. The testing and delivery will be done with and through empowered and appropriately skilled agri-
entrepreneurs (agripreneurs) who are expected to also profit from promoting uptake of the prioritized 
technology packages by smallholder dairy farmers. 

On behalf of the program partners, ILRI is seeking applications from non-profit and profit service providers to 
build the capacity of agripreneurs in selected agribusiness knowledge areas and skills. The capacity development 
will focus on incubation, acceleration, training and mentoring of agripreneurs engaged in provision of inputs and 
services in pilot areas in northern Tanzania (Kilimanjaro and Tanga regions). 

 

Scope of Work 

Incubation/acceleration of dairy agripreneurs numbering 40-50 including startups and established dairy 
agribusinesses involving youth and women. The service provider should aim to conduct all, or part of the 
following steps divided into three stages (A, B and C) and sub-activities:  
 

A. Pre-incubation/acceleration: Profile identified agriprenuers into homogenous groups/cohorts for 

training/mentoring purposes and undertake the following:  

Sub-activity 1: Visioning (1 week; June 2020) 

a) Convene a pre-incubation workshop with appropriate cohorts (e.g., start-ups vs established 

agripreneurs, nature of agribusiness, skills gaps, networks etc.,) for visioning and preparation for 

business capacity enhancement. Using a Lean Canvas business plan template, deconstruct ideas 

and its building blocks for each cohort, focusing on the initial steps of the Lean Canvas such as 

customer segments, their characteristics, the problem, current solutions, unique value proposition 

etc. Also explore the following steps as appropriate (as part of or to complement the Lean canvas 

approach, also illustrated in this video) 

b) Validate ‘priority’ packages for delivery by each cohort, comprising animal husbandry, AI delivery, 

animal health, feeds and forages, manure management, use of digital platforms, institutional 

innovations for delivery of prioritized packages etc. (specify technical support that may be required 

from researchers/partners/delivery organizations to enhance delivery of the packages)  

c) Identify barriers to business growth, including technical, socio-cultural financial and limitations to 

farmer/client outreach  

d) Define indicators and targets for increased agribusiness performance 

e) Identify attitude and knowledge gaps and training needs for technical issues and agribusiness skills 

to inform content development (see sub-activity 2 below). 
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f) Identify appropriate delivery mechanisms (markets/platforms/linkages or other commercial 

interactions) that can enable/enhance business growth and overcome barriers in delivering inputs 

and advisory services to farmers (refer to reference materials below)  

g) Identify financing gaps and interest to obtain finance and use this to develop financing packages 

that may be of interest. 

 

Sub-activity 2: Curriculum and content development (1-2 weeks; June 2020) 

h) Develop training curriculum with appropriate content for incubation/acceleration and networking 

to address knowledge and skills gaps for each cohort. The content could include areas such as: the 

entrepreneurial process (opportunity recognition, assessment and exploitation), value equation 

for customers (benefits/costs), creating competitive advantage, effectuation logic, resource 

leveraging, marketing basics, budgeting, basic business management, simple profit/loss 

assessments, value chain management and coordination, business model canvas, financial 

management basics, market development, sales and personal selling (including social media), e-

commerce basics, innovation basics, encouraging personal initiative (self-starting, future-oriented, 

and persistent proactive mindset) etc.  

i) Work with the technical team to refine the specifics of proposed content and on the 

implementation of the project’s monitoring, learning and evaluation plan related to the 

incubation/acceleration. 

 
B. Incubation/acceleration  

 

Sub-activity 1: Boot camp: Intensive training with practical lessons (1-2 weeks 20-25px/cohort; July 2020) 

a) Convene boot camp to implement the training curriculum and timetable for each cohort. 

Remaining steps of the chosen Lean Canvas template not previously covered in the pre-incubation 

stage can be covered here. 

b) Conduct agribusiness training to fill identified knowledge gaps in agribusiness skills (incorporate 

technical support that may be required) 

c) Develop agribusiness plans for each participating agripreneur to achieve his/her targets 

d) Develop bankable agribusiness plans where financing is required and facilitate dialogue between 

agripreneurs and finance institutions, focusing on innovative financial products 

e) Identify coaching and mentoring needs to enhance agribusiness performance for each cohort / 

agripreneur  

f) Develop a coaching and mentoring plan for each cohort / agripreneur (e.g., agribusinesses that 

take up financing may need mentoring and coaching on efficient application of the finances). 

 

Sub-activity 2: Mentoring and coaching (about 9 months between August 2020 – May 2021) 

g) Implement the mentoring and coaching plan for each cohort / agripreneur 

h) Encourage agribusinesses to interact commercially in mutually beneficial ways, e.g., through 

networks/coalitions/associations 

 

Sub-activity 3: Promotion of technology uptake (about 9 months) 

i) Conduct a feasibility assessment on the communication pathways that would trigger achievement 

of the scaling scan ambitions, especially to help the agribusinesses with visibility for the bundles of 

prioritized technologies  

j) Design and implement technology uptake pathways and communication campaign that links 

relevant value chain functions and promotes linkages among actors, especially agripreneurs and 

farmers, to enhance uptake of the technology packages with a view to achieve scaling ambitions.  

https://science.sciencemag.org/content/357/6357/1287
https://leanstack.com/templates
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C. Post incubation/acceleration (1-2 weeks; June 2021) 

a) Convene same cohorts to assess progress and continuing challenges 

b) Engage technical team to implement monitoring and evaluation tools to assess impacts of 

incubation/acceleration activities. 

 
Useful reference materials:  

a) Summary of proposal on ‘Agri-entrepreneurship, technology uptake and inclusive dairy 

development in Tanzania’1  

b) Report of Oct 2019 Moshi workshop with prioritized best-bet technology packages and enabling 

activities2 

c) Other reports to be shared with selected applicants3 

 
Who should apply? 

The project is keen to partner with ongoing development projects with similar objectives to provide the services, 
or part thereof, in a binding or non-binding collaboration, so such organizations or firms are encouraged to apply.  
Experience in working in dairy sector in project sites will be an advantage.  

 

How to apply: 

Applicants should send a cover letter expressing their interest in this activity, what they can bring to the task, 
statement of experience and CVs of key person(s) to be involved. Applicants (non-profit or profit) may, 
individually or as consortia, submit proposals covering part or all of the above stages and sub-activities with 
proposed budgets and timelines to: ILRI-Tanzania@cgiar.org by 29th May 2020.   
 
Following receipt of applications, the project will be open to negotiating with one or more applicants to provide 
the above services as partners or commercial service providers working individually or in consortia.  
 
Please direct any questions or comments to Veronica Kebwe: Tel: +255 756055990; email: V.Kebwe@cgiar.org 
or ILRI-Tanzania@cgiar.org. 

 

Fees:   By mutual agreement based on agreed milestones and deliverables 

Location: Tanzania 

Duration:  12 months  

 

1 Project brochure is available through this link: https://hdl.handle.net/10568/108092  

2 The prioritized technical products for delivery packages to be profitably leveraged by agribusiness targeting producers are 
Brachiaria grass (or other forage options), East coast fever vaccine, Artificial Insemination (AI) and manure management. These 
will be delivered through the capacitated agripreneurs using digital platforms for farmer profiling and e-extension, and 
capacity development supporting market access, safer products and effective collective action. See link for further details: 
https://hdl.handle.net/10568/105706 and background material. 

3 These include Feb 2020 Moshi scaling scan workshop report and results of scoping and survey of agripreneurs following 
collection and analysis of the survey data. 

https://cgspace.cgiar.org/bitstream/handle/10568/108092/MaziwaZaidi_ProjectPhaseII.pdf?sequence=1&isAllowed=y
https://cgspace.cgiar.org/bitstream/handle/10568/105706/MZ_forum_report_Nov2019.pdf?sequence=5&isAllowed=y
mailto:ILRI-Tanzania@cgiar.org
mailto:V.Kebwe@cgiar.org
mailto:ILRI-Tanzania@cgiar.org
https://hdl.handle.net/10568/108092
https://hdl.handle.net/10568/105706
https://cgspace.cgiar.org/handle/10568/81202/discover?rpp=10&etal=0&group_by=none&page=1&filtertype_0=type&filtertype_1=dateIssued&filter_relational_operator_1=contains&filter_relational_operator_0=equals&filter_1=2019&filter_0=Poster

